MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE LAKEMONT
COMMUNITY ASSOCIATION HELD ON FEBRUARY 27, 2023, AT 5:30 P.M.
LOCATED AT THE LAKEHOUSE 21021 LAKEMONT BEND LANE.

BOARD DIRECTORS PRESENT DIRECTORS ABSENT
Todd Pagni

Angela Coy

Priscilla Gomez

Larry Perkins

Mirna Bonilla-Odums

EXECUTIVE SESSION

The Board discussed Todd Pagni resignation.

The Board reviewed 10 homeowner requests for fee waivers due to late payments and DRV
fines.

The Board discussed irrigation maintenance bids. Further information was requested to compare
bids.

The Board met with Mr. Wright to discuss the installation of a power post located on a Fort Bend
County easement to supply additional electrical to the drill site operator. The Board requested
management to contact CenterPoint in regard to the installation and request review of the
homeowner’s concern.

CALL TO ORDER
The meeting was called to order at 5: 30 p.m.

ACTION TAKEN OUTSIDE OF A MEETING

The following actions were taken outside of the meeting:

On January 26, 2023, the Board hired a new on-site coordinator, Christina Rodriguez.

On February 1, 2023, the Board approved Houston Fence Bid to replace the damaged wooded
fence located at the dog park on Terra Hollow Lane and install new fencing on Garland Path
Bend Lane per the request of a homeowner.

On February 2.2023, the Board approved Nash Landscape Irrigation bid to review the
community irrigation system.

On February 13, 2023, the Board approved to release a landscape easement on Lakemont Bend
Lane to MUD 123.

On February 13, 2023, the Board approved the association’s annual color change proposal for
2023.

On February 14, 2023, the Board approved the replacement of the fountain located at lake 4.

IN ATTENDANCE
Jessica Delgado from Graham Management was in attendance, in addition to Cristina Rodriguez




the On-site coordinator. Other residents were also in attendance.

APPROVAL OF MINUTES
The Board approved the meeting minutes from January 23, 2023, with the spelling correction of
Mirna Bonilla-Odums and Priscilla Gomez under Board of Directors Present.

FINANCIAL REPORT

The end of the year financial report was reviewed and accepted by the Board of Directors. It was
reported the association has approximately $1.2m in operating funds and approximately $1.89M
in reserve funds.

LEGAL
The Board reviewed and discussed the legal report summary. The Board approved 5 accounts for
foreclosure due to non-payment of assessments.

MANAGEMENT REPORT

The Board reviewed the monthly inspection report and discussed actions items. The Board
reviewed the landscape report provided by management of ongoing landscape improvements and
recommended projects. It was mentioned that tree trimming services are scheduled for March 14
and March 15.

DEED RESTRICTIONS/ ACC APPPEALS
The Board review the deed restriction report and end of the year ARC report provided by
Graham Management.

No ARC appeals were submitted for Board review.

OLD BUSINESS

2022 Tax Return — The Board approved the associations 2022 tax return provided by Nagesh &
Carter, PLLC.

Concrete Fence Pressure Washing Bids- The Board approved JAK Environmental bid to
pressure-wash the associations perimeter fence, pool houses, lake house and monuments.
Landscape Shrub Replacement Bids- Management reported that Spencer is actively working on
bids.

NEW BUSINESS

New Board Member Appointment- The Board voted to assign Julia Mercer to the Board for the
remainder of Todd Pagni term. Todd Pagni resigned from the Board of Directors effective
February 27, 2023.

Irrigation Repair Bids - The Board tabled approval of proposed irrigation repair bid from
Spencer Landscape and Nash Landscape.

Playground/Pools- The Board reviewed a bid from Mckenna Construction to replace damaged
rope at the Garden Heath Park. It was reported that the shade canopy located next to pool 1 was
damaged. Management will inquire if the canopy could be replaced with a plastic like top.
Scout Flag Subscription- The Board approved a bid from Troop 820G to install holiday flags.




HOMEOWNER FORUM

The Homeowners of Chase Grove Lane addressed the Board in regards to the installation of an
electrical post by CenterPoint on an easement owned by Fortbend County. It was requested that
the post be removed due to leaking creosote damaging the owner’s property. The Board
requested management to contact CenterPoint in regard to the concerns presented.

NEXT MEETING DATE
The next regular meeting will be held on March 27, 2023, at 5:30 pm via zoom web conference.

ADJOURNMENT
There being no further business to discuss, the Board meeting was adjourned at 6:28 p.m.

DATE APPROVED



